Brightons Parish Church – Youth Worker Project Appeal

The Kirk Session initiated work some 7 years ago to look at recruiting a Youth Worker at Brightons Parish Church and a sub-group have continued to explore this through many changing circumstances (vacancy, new minister, COVID, Presbytery Planning). We are now in position to update the congregation with some positive proposals.

We have confirmed the need, detailed the job description and explored the means to employ a full-time Youth Worker to develop and implement a 3-year Youth Development Project at Brightons and so we foresee the opportunity to move forward with this in 2024.

Whilst Brightons has some engagement with young people through Boys’ and Girls’ Brigade, Sunday School and chaplain-led assemblies at Braes High, we are aware that only around 5% of young people in the Upper Braes area have any active connection with a church (across all denominations). What is more, research has shown:

· 70% of teenagers in Scotland neither follow nor practice any religion [2018 public poll]
· 30% of teenagers are worried about school expectations [our own school survey of Braes High young people]
· 76% of teenagers want to feel they’ve achieved something meaningful [Youth for Christ GenZ survey]

In light of this, the aim of the project is to help young people in the Upper Braes area personally experience the truth of John 10:10, that Jesus came ‘to give life in all its fullness’ by:
1. Engaging with a generation’s spiritual search. We want to help young people come to a committed faith in Jesus.
2. Growing young people’s confidence to play their part in the Kingdom of God and see the impact of their contribution in the church, community and wider world. 
3. Equipping young people with greater resilience through a faith-based approach so that they might flourish amidst the challenges of today.

While our children’s work is deep and broad, our youth work does not meet the needs we see in our local area. To achieve the vision above, and to build on existing relationships with young people, parents, schools and community groups, we want to expand and refine what is already happening by employing a Youth Worker. We have a number of ideas of what could be done to develop our youth work however, capacity and experience is our greatest limitation, and without investment through employment of a Youth Worker we will not see our ministry amongst young people realise its full potential.

Currently we have partial funding through £15k reserved in church funds and £5k secured through grant funding, and we continue to work hard on securing additional grant funding, although this is proving increasingly difficult due to current economic conditions. This money will fund £7k per year of the project. Additionally, once the Presbytery Mission Plan is approved, we will also have further funding for half of the Youth Worker post, since 0.5 of our allocation will be used for youth work (and another 0.5 will be used to employ an additional Pastoral Worker). Nevertheless, despite these contributions we will still have a shortfall of approximately £15k per year to enable us to employ a full-time Youth Worker with suitable experience and skills for a period of 3 years.

In light of this, we are now asking you, the congregation, to consider providing additional financial support for this project. In simple terms, the shortfall of £15k would equate to 100 people donating £10 per month if they also used Gift Aid, or £12.50 without Gift Aid. Obviously, some might wish to give more, some less. Furthermore, we would like to be in a position to see the Youth Worker start in September 2024 at the beginning of the academic year, however, this might mean we do not have funding available via the Presbytery Mission Plan allocation if the move to the Union is delayed. As such, we wish to build up a reserve in a dedicated project bank account from January 2024 so as to cover any shortfall. Consequently, we are asking members to consider giving from January 2024 onwards for a period of 44 months specifically to this project, which would see us through to September 2027.

Attached to this letter is a reply slip, which we would ask you to complete and return to Sharon Glass, our Treasurer. You can do this directly, or by putting it in the offering plates. We would like to know by the end of February 2024 what the membership is willing to give so that at the Deacons’ Court meeting in March 2024, the Elders and Deacons can make a final decision about the affordability and timing of moving forward with employing a Youth Worker. Along with the reply slip, we include the bank details below so that you might start a Standing Order or give a lump sum towards the project.

We realise that for some £10 per month, per person, will be a big ask, and if that is too much, then please consider giving what you can, as the Apostle Paul exhorts us to do in 2 Corinthians 8:12. However, we would also encourage everyone to remember the ultimate example the Apostle Paul wrote about in the same passage: ‘For you know the grace of our Lord Jesus Christ, that though he was rich, yet for your sake he became poor, so that you through his poverty might become rich.’ (2 Cor. 8:9) So, please prayerfully consider what you might sacrificially give to enable us to expand our ministry to young people in the Upper Braes that they may find life in all its fullness through Jesus.

The Youth Worker Committee on behalf of the Kirk Session and Deacons’ Court



Bank details for Standing Orders
(different from the General Account for regular giving):
Brightons Parish Church
Account number 06000621
Sort code 80-18-26


Reply slip - Youth Worker Project Appeal

To the Treasurer, Brightons Parish Church

Yes, I pledge to financially supporting our Youth Worker project (please highlight one):
· I have set up a standing order, donating £_____ every month.
The first payment is in January 2024 / ___________ (delete, or specify month).
This will continue for _____ / 44 months (Jan 2024 to Aug 2027 is 44 months).
· I prefer not to give regularly. I have donated a lump sum of £_______.

If you have already told us that you are eligible for Gift Aid, it will be applied to this donation – please tick this box so we can take this into account when counting the pledges. If you need to update your declaration, please contact the Treasurer.
· My donations to Brightons Parish Church are already eligible for Gift Aid (please highlight if applicable)

Name:	__________________________________
Date:	_____ / _____ / _______
Signature:	__________________________________



Thank you! With Paul in 2 Corinthians 8 we give thanks to God for your rich generosity.

Please return this slip to our Treasurer (Sharon Glass) or place it in the offering plate. Your information will only be used for the administration of this appeal. Sharon’s email address is treasurer@brightonschurch.org.uk 

The Youth Worker Committee will keep the church updated on the progress of the appeal until March 2024, at which point the Deacons Court will decide whether we can afford to advertise for a Youth Worker to start in September 2024.

You can stop or alter your standing order at any time. It would help us if you could advise the Treasurer in this case.
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